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Applied Sciences Berlin, language: English, abstract: [.] Only due
to their rapid success, growth of European aviation is back on
the level it was before 9/11. Nevertheless, airline managers are
starting to realize that the time of endless growth and success is
slowing down or, in the worst case, coming to an end. This for
example, has caused easyJet, one of Europe's largest low-cost
carriers, to launch a long-term management programme. The
aim is to realize its strength and weakness by scrutinizing the
market and to position the airline in a way that substantial long-
term growth is still possible. Especially as market consolidation
is already taking place and competition is increasingly fierce:
The outlook is that the market will be dominated by just two or
three low-cost carriers within Europe and some full-service
airlines operating world-wide networks. Strategies must be
determined now to find the best market, the right network and
competitive costs. This essay will firstly look at commercial...
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